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1.  Mentoring
e Do they have their membership kit
e Have they reviewed it
e Have they received Roundup Training, or do they need
help.
e Do they have a Roundup Plan
e Are they aware of the incentive plan

2.  Being there

e Plan to attend the Roundup

e Show up early

e Offer to help ,

e Before the mecting starts remind the Cub Master that @
you would like to leave with the youth applications and
fees tonight ( the fee is $5.10 registration and $6.00 for
Boys Life)

3. Crisis Management

e At the very least, collect the name phone number, email
address and son’s grade from all attendees.

e I[fa pack presenter is headed for disaster, GENTLY step
in and offer your input.

e Ifthey are having a hard time finding leadership for a
den, suggest that everyone meets again in a week, and
call for help.

4.  Mailman
e Bring home the applications and get them to the office
ASAP
e (Call in your report that night: how many applications
are inhand and how many more do we foresee coming.




